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Terms of Reference (ToR)
FOR SUPPLY OFCONSTRUCTION MATERIALS

	Project Title
	Kalilali Community Development Project

	Type of project 
	Education, Health& WASH and Livelihood

	Location 
	Kailali, Janaki RM, Tikapur M, Bardagoriya RM, Lamki Chuha M

	Name of the company/firm
	External company/firm/supplier

	Deadline of EOI/Tender submission 
	2nd  January, 2019



	1.0 GENERAL INTRODUCTION  
Sustainable Enterprise And Environment Development Working Awareness Center/ Nepal , Kailali SEEWAC/Nepal Kailali  is registered at Kailali District , formally register under the NGO act of the Government of Nepal in 2006  initial stage  promoted by UNDP funded and Ministry of Industry, (MOI) implemented Micro-Enterprise Development Programme (MEDEP). In the present time SEEWAC/Nepal Kailali working Different donor Like Micro enterprise Development programme (MEDEP/UNDP) Micro enterprise Development programme for poverty alleviation (MEDEPA/GON), Raising incomes of  small and medium farmers project (RISMFP/ADB/GON)  Rapid  enterprise and livelihood recovery project . ( RELRP/UNDP)  
SEEWAC/Nepal Kailali human resources include more than 37 skilled and trained human resource that have the expertise in providing and facilitating enterprise development services and technical and social mobilization service to target groups.  The period of experiences of these human resources affiliated in Organization from Three to Ten years while working directly in MEDEP, MEDPA, RISMFP and RELRP . While working in SEEWAC they have received at least eight to fifteen different types of training related to Social Mobilization, Entrepreneurships Development, Participatory rural appraisal Tools, Livelihoods Analysis for Enterprise Development, Micro-Finance, Gender and Social Inclusion, Safe and Effective Development Conflict (SEDC), Marketing Network Development, Cleaner Productivity, Quality Assurance, Subject related technical skill training, HIV/AIDS, local level plan etc. agri business development , quality seed production etc.
With the partnership with Good Neighbors International, SEEWAC/Nepal is implementing the Education, Health and Livelihood Community Development Project. Through this project there are various kinds of construction related activities like school building construction, water supply support for School, water supply or irrigation support for community, etc. So, the bidding is going to be proceeding for procurement of the construction and support materials.
Although, Construction Committees are the main responsible bodies to take responsibilities of construction and related procurement, as a partner organization, GNI Nepal is providing technical support in construction and procurement of construction materials.

2.0 OBJECTIVES 
The objective of purchasing Construction Materials is to support the project for construction and renovation. Following process will be obtained for adequate and timely supply of quality Construction Materials for targeted project.
· Selection of appropriate supplier through discussion, observation, verification of sample and negotiation
· Preparation of purchase/supply order and handover to supplier
· Supply of materials by supplier as per purchase/supply order
· Ensure quality and number of supplied Construction Materials 
· Final payment to the supplier

3.0 SCOPE OF THE WORK
The scope of Construction Materials supply shall include accurate quantity of materials and appropriate quality as specified in the technical specification. Similarly, the materials shall be supplied on time and also the transportation shall also to be made by the respective supplier up to venue.	


4.0  BIDDING DOCUMENTS 
The Scope of Work, Bidding Procedures and Contract Terms are described in the Bidding Documents. In addition to the covering letter accompanying Bidding Documents, the Bidding Documents include:


a) The Technical Specifications
b) The Bidding Form 
c) Terms of Reference (TOR)
The Bidder is expected to examine the Bidding Documents, including TOR, Technical specification, Bidding forms, Requirements. Failure to furnish all information required by the Bidding Documents or submission of a Bid not substantially responsive to the Bidding Documents in every respect may result in the rejection of the Bid.



5.0OPREPARATIONOF BID
	

5.1 Language of Bid
The Bid prepared by the Bidder, and all correspondence and documents relating to the Bid exchanged by the Bidder and the Purchaser, shall be written either in English or Nepali Language. 


5.2 Bid Price 
Prices quoted by the Bidder shall be “Firm” and not subject to any price adjustment during the performance of the Contract. A Bid submitted with an adjustable price quotation will be treated as non-responsive and rejected.

5.3 Bid Currencies 
Prices shall be quoted in only Nepalese Rupees both in Numbers and words.

5.4 Period of Validity of Bid
5.4.1 Bids shall remain valid for 6 months from the date of opening of the Bid.
5.4.2 Construction MaterialsProcurement Committee, the Purchaser may solicit the Bidder’s consent to an extension of the Period of Bid Validity. The request and the responses thereto shall be made in writing by Fax/e-mail.

5.5 Format and Signing of Bid
5.5.1 The original copy of the Bid shall be typed or written in indelible ink and shall be signed by the Bidder or a person or persons duly authorized to sign on behalf of the Bidder. Such authorization shall be indicated by written Power-of-Attorney accompanying the Bid.
5.2.2 The Bid shall contain no interlineations, erasures or overwriting except as necessary to correct errors made by the Bidder, in which case such corrections shall be initialed by the person or persons signing the Bid.

6.0 SUBMISSION OF BIDS
6.1 Sealing and Marking of Bid
6.1.1 Bid submission: Original Copy (hard copies) of all the Bid Documents shall be sealed and submitted to the Purchaser before the closing time for submission of the bid. All the envelopes should bear the Name and Address of the Bidder and marking for the Original Copy. The envelopes should be super scribed with bidding for “Supply ofConstruction Materials”.
6.1.2 The Bidder has the option of sending the Bids in person. Bids submitted by Telex/Telegram/Fax will not be accepted. 
Each Bidder shall submit only one Bid either by itself, or as a partner in a Joint Venture. A Bidder who submits or participates in more than one Bid will cause all those Bids to be rejected.



6.2 Late Bids
Any Bid received by the Purchaser after the deadline for submission of Bids prescribed by the Purchaser, will be declared "Late" or “Rejected” and returned unopened to the Bidder.

7.0 EVALUATION OF BID
7.1 Process to be Confidential
Information relating to the examination, clarification, evaluation and comparison of Bids and recommendations for the award of a contract shall not be disclosed to Bidders or any other persons not officially concerned with such process. Any effort by a Bidder to influence the Purchaser's processing of Bids or award decisions may result in the rejection of the Bidder's Bid.

7.2 Clarification of Bids
To assist in the examination, evaluation and comparison of Bids, the Purchaser may, at its discretion, ask the Bidder for a clarification of its Bid. All responses to requests for clarification shall be in writing and no change in the price or substance of the Bid shall be sought, offered or permitted.

8.0 PRELIMINARY EXAMINATION OF BIDS / RESPONSIVENESS

8.1Purchaser will examine the Bids to determine whether they are complete, whether any computational errors have been made, whether required sureties have been furnished, whether the documents have been properly signed, and whether the Bids are generally in order.
8.2 Arithmetical errors will be rectified on the following basis. If there is a discrepancy between the unit price and the total price per item that is obtained by multiplying the unit price and quantity, the unit price shall prevail and the total price per item will be corrected. If there is a discrepancy between the Total Amount and the sum of the total price per item, the sum of the total price per item shall prevail and the Total Amount will be corrected.
8.3 Prior to the detailed evaluation, Purchaser will determine the substantial responsiveness of each Bid to the Bidding Documents including production capability and acceptable quality of the Goods offered. A substantially responsive Bid is one, which conforms to all the terms and conditions of the Bidding Documents without material deviation.
8.4 A Bid determined as not substantially responsive will be rejected by the Purchaser and / or the Purchaser and may not subsequently be made responsive by the Bidder by correction of the non-conformity.

9.0 EVALUATION AND COMPARISON OF BIDS
9.1 The evaluation of Bids shall be done based on the written delivered cost competitiveness basis.


10.0 THE PURCHASER’S RIGHT TO ACCEPT ANY BID AND TO REJECT ANY OR ALL BIDS
The Purchaser/Procumbent committee reserves the right to accept or reject any Bid at any time prior to award of Contract, without thereby incurring any liability to the affected Bidder or Bidders or any obligation to inform the affected Bidder or Bidders of the grounds for the Purchaser’s action.


11.0 THE PURCHASER’S RIGHT TO VARY QUANTITIES
The Purchaser reserves the right to vary the quantity i.e. increase or decrease the numbers/ quantities without any change in terms and conditions during the execution of the Order.

12.0 LETTER OF INTENT/ NOTIFICATION 
The letter of Intent / Notification shall be issued to the successful Bidder whose bids have been considered responsive, techno-commercially acceptable and evaluated to be the lowest. The successful Bidder shall be required to furnish a letter of acceptance within 2 days of issue of the letter of intent /Notification by Purchaser.

13.0 Duration
The project will start immediately after the agreement signed by both parties.
14.0 Budget and mode of payment 
The Vendor shall submit budget sheet with detailed breakdown including applicable taxes at the time of proposal submission. The financial proposal (including the rate of construction materials and delivery cost). Upon delivery of the required amount of the materials in specified quality to the construction committee of respective project and shall made the payment to suppliers within 10 days of delivery. 
a. The payment shall be made to the account of the company/firm 
b. The payment will be made through Account Payee cheque. 

15.0 General Qualification of the Firm
All public, private and non-governmental organization, registered under the authorized agency of the government of Nepal having the proven experience in the related field are eligible to apply for the project
The company/firm with expertise as outlined below
a) Proven knowledge and experience of the work on construction related materials 
b) Clear understanding on right- based perspectives
c) Good understanding and knowledge of good governance
d) Ability to maintaining transparency and accountability 
e) Company/firm should have PAN, Company registration, VAT registration and Tax clearance certificates etc.
16.0 Responsibilities of the company/firm
The company/firm will be responsible to accomplish the task outlined by this TOR and ensure the delivery of materials stated above within the agreed budget and timeline.

17.0  Responsibilities of Procumbent Committee
Remaining within the policies and practices of organizations involved in procurement and SEEWAC, Nepal, its primary responsibility is to help company/firm to achieve the objective of this ToR.

18.0 Documents to be submitted by the bidder
a. A copy of company/firm registration
b. A copy of Tax clearance certificate(latest)
c. VAT and PAN registration
d. Audit Report (latest)
e. Statements and documents, if any, acknowledging the individual and/or company’s capability for carrying out the similar kind of services 
f. Any other relevant documents

19.0 Management of the Work
The selected company/firm shall manage the assessment and be accountable for the timely delivery of the expected quality service.  The selected company/firm shall deliver the materials in coordination with the construction committee. 
20.0 Termination of the Contract
Procurement committee may terminate the agreement, if the company/firm commits a breach in the performance or observance of any of its obligations under this.
21.0 Confidentiality
During the performance of the assignment or any time after expiry or termination of the agreement, the company/firm shall not disclose to any person or otherwise make use of any confidential information which the company/firm has obtained or may obtain in the course of the project to the Procumbent Committee, the respondents or otherwise. 
22.0 How to submit the proposal/bid
The proposal/bid should reach the address below via courier or hand delivery by the 2nd January, 2019, (In Office Time). Please, enclose the proposal in an envelope, do seal and mark it with, the Name and Address of the Bidder and marking for the Original Copy. The envelopes should be super scribed withBidding for"Supply of Construction Materials”and send to:
Address:
SEEWAC/Nepal, Kailali
Dhangadhi -1 LN Chok, Kailali
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Annex 
Defined color for painting works




	Color for Painting works


	CGI Sheet
	Green (Preferably Olive green)
	 

	Wall - Exterior
	Light Yellow
	 

	Wall - Interior
	Cream
	 

	Grills
	Dark Brown/ Chocolate Brown
	 

	Iron works
	Dark Brown/ Chocolate Brown
	 

	Bands
	Olive Green
	 

	Wood Works
	Dark Brown/ Chocolate Brown
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